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Candidates are required to answer:
The Applied Business Question in Section 2 AND
Four questions from Section 3 as follows:

One question from Part 1

One question from Part 2

And any other Two questions from either Part 1 or Part 2.

All questions in Section 3 carry equal marks.
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Section 2 Applied Business Question 80 marks

This is a compulsory 80 mark question based on Units 1, 2 & 3.

Write your answers in the answerbook containing Section 1

New Age Care Ireland Ltd

; . . [ -— .
New Age Care Ireland Ltd is a nursing home business that was ‘E .rg =§.'
established by James Bradley in 2002. James was working in
industry and caring for his elderly parents when he saw an
opportunity to open a nursing home in the southeast of
Ireland. He was initially refused a business loan from the bank
to set up his business. James developed an improved business .
plan and secured finance through a venture capitalist company. James gave up his job in industry
to manage the operations of the business. James wanted the business to offer a high-quality
service and to achieve this he realised he would need to recruit exceptional staff. James decided
to attract employees by offering a higher salary than his competitors. New Age Care Ireland was
one of the first nursing homes in Ireland to use social media as a promotional tool.

James faced several challenges, but despite difficult times, he successfully overcame these
setbacks and opened a second nursing home in 2023. Investors believe in the vision to deliver a
first-class service at New Age Care Ireland and plans are in place for a third nursing home. James
had a bid accepted for land outside Carlow. He received the legal documents from the sellers’
solicitor. James met his solicitors to sign the contract. The agreed fee was transferred and
ownership deeds were received.

James’s skillset has evolved over the last two decades. He has changed his management style.
James now delegates authority to middle management at the nursing homes. James now holds
regular meetings with his middle management team. James introduced staff appraisal meetings
that happen annually. Targets are identified at these meetings for employees and staff are
encouraged to voice any concerns they have. James presents a clear career progression path to
staff as he recognises that not all employees are solely motivated by money. James introduced an
assistance scheme for employees who wish to pursue further third level education. James believes
that if he looks after his staff, they will provide the highest level of care and service to the residents
at New Age Care Ireland.

(A) Outline the entrepreneurial skills/characteristics displayed by the owner of New Age Care
Ireland Ltd. Refer to the text in your answer. (20)

(B) (i) Define the term contract.

(ii) Discuss the essential elements of a valid contract that exist for New Age Care Ireland
Ltd’s purchase of land. Refer to the text in your answer. (30)

(C) Evaluate how James’s management skills have contributed to the success of New Age Care
Ireland Ltd. Refer to the text in your answer. (30)
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Section 3 240 marks

Write your answers in the Answerbook containing Section 1

Answer Four questions from Section 3 as follows:
One question from Part 1
One question from Part 2
and any other Two questions from either Part 1 or Part 2.

All questions carry 60 marks.

Part1
People in Business/Business Environment

Question 1 People in Business

(A) Read the information supplied and answer the questions which follow.

Construction developer seeks €3.4m from contractor
for breach of contract.

Construction developer claims a contractor left 65-

3 unit social housing scheme in Dublin incomplete and

+ overclaimed payments.

' Adapted from Sunday Business Post

(i)  Explain the term breach of contract.

(ii)  Ilustrate the remedies available for a breach of contract. (20)

(B) (i) Describe three features of the Small Claims Procedure for resolving conflict.

(i) Recommend one way you think the Small Claims Procedure could be improved.
Provide a reason to support your answer. (20)

(C) (i) List three grounds, under which a dismissal can be deemed unfair according to the
Unfair Dismissals Act 1977/2015.

(ii) Outline three procedures an employer should follow when dismissing an employee,
under the Unfair Dismissals Act 1977/2015. (20)
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Question 2 Domestic Environment

Read the information supplied and answer the questions which follow.

The Irish economy is officially in technical
recession as GDP shrinks more than expected in
third quarter.

Adapted from Irish times December 2023

(A) (i) Distinguish between economic growth and interest rates.

(ii) Outline the impacts of an increase in interest rates on Irish businesses. (20)
(B) (i) [llustrate your understanding of the term the primary sector.
(ii) Discuss the current trends in the primary sector of the economy. (20)

(C) Read the information supplied and answer the questions which follow.

Some businesses manipulate their financial records to boost investment.
Adapted from investopedia.com

(i)  Explain the term business ethics.

(ii) Outline how a business may encourage their employees to be ethical. (20)
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Question 3 International Environment

(A) Read the information supplied and answer the questions which follow.

Ireland 2023 Q3

Services

¥

Exports Imports Exports Imports

€72bn | €34bn €93bn | €84bn

Adapted from cso.ie

(i)  Explain the term Balance of Payments.

(ii) Calculate the Balance of Trade and the Balance of Payments using the data above.
State whether your answer is a surplus or a deficit. Show your workings. (20)

(B) Apart from taxation, discuss the reasons why multinational companies locate in Ireland. (20)
(C) (i) Distinguish between the terms the standardised marketing mix and the adapted

marketing mix.

(ii)  Explain the importance for Ireland of any one of the following policies of the European
Union.

e Common Agricultural Policy
e EU Social Policy
e EU Competition Policy (20)
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Question 4 People in Business

Read the information supplied and answer the questions which follow.

burn Firefighters to escalate industrial action.
897 o |

“&%\“%“g‘} Adapted from RTE News August 2023

gg

(A) (i) Define the term trade dispute as set out under the Industrial Relations Act 1990.

(ii) Describe three types of official industrial action. (20)
(B) (i) Illustrate the difference between lobbying and negotiation.

(ii) Outline two benefits of trade unions to an employee. (20)
(C) Evaluate the role of the Competition and Consumer Protection Commission (CCPC). (20)
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Part 2
Enterprise

Question 5 Enterprise/Managing

Read the information supplied and answer the questions which follow.

Ingvar Kamprad founded IKEA in 1943 at the age of 17, selling
goods like pens and wallets. IKEA is now a market leader in
affordable furniture.

(A) Explain reasons why an individual may become an entrepreneur. (15)

Read the information supplied and answer the questions which follow.

IKEA has over 450 stores and operates in five continents. When expanding a business,
management will often develop an organisational structure to clarify the span of control and
chain of command.

(B) (i) Distinguish between the terms span of control and chain of command.

(ii) Discuss the benefits of a matrix organisation structure for a business such as IKEA.
(25)

(C) Outline, using an example, the impact of technology for management in a business such as
IKEA in relation to;

(i) Design of products

(ii) Manufacturing

(iii) Marketing

(iv) Human Resource Management. (20)
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Question 6 Managing

Read the information supplied and answer the questions which follow.

(A) The cash flow forecast for Jackson Ltd for Q4 in 2024 is set out below.

2024 O€ct Ngv D€ec Toéal
Receipts 151,000 125,000 114,000 390,000
Payments 130,000 B 125,000 423,000
Net Cash 21,000 (43,000) C (33,000)

Opening Cash A 26,000 (17,000) 5,000
Closing Cash 26,000 (17,000) (28,000) (28,000)

(i) Explain the reasons Jackson Ltd would prepare a cashflow forecast.

(ii) Calculate the figures represented by the letters A, B and C on the cashflow forecast.
(Show answers in the answer book.)

(iii) Outline two ways Jackson Ltd might deal with a problem identified in the above

cashflow forecast.
(25)

(B) Discuss the differences in managing a household and managing a business in relation to
taxation. (15)

Insurance premiums in Ireland continue to rise.

(C) (i) Explain, using examples, the following three principles of insurance;
Utmost Good Faith Indemnity Insurable Interest

(ii) Identify one type of insurance policy and explain why the insurance company might
deem the risk uninsurable. (20)
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Question 7 Managing/Business in Action

Read the information supplied and answer the questions which follow.

atH A\ ARQ

4™ ARQ is an Irish clothing brand that produce unisex everyday streetwear. 4™ ARQ offer a
range of clothing including tops, bottoms, jackets and fleeces. Their popular half-zip fleeces are
available in a range of colours.

(A) (i) Explain the term batch production.

(i)  Discuss the implications for 4™ ARQ of changing from batch production to mass
production process. (20)

(B) Contrast a Sole Trader and a Private Limited Company as forms of business ownership, using
the following headings:

Formation Liability Finance Control (20)

(C) Read the information supplied and answer the questions which follow.

The Companies Act 2014 requires directors of all companies to present a profit and loss
account and a balance sheet annually.

(i) Explain any three of the following financial business terms.

e Liquidity
e Profit and Loss Account
e Debtors

e Dividends

(i) Outline one financial ratio used to measure the profitability of a business. (20)
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Question 8 Business in Action

(A) Read the information supplied and answer the questions which follow.

W
ROLEX SN2

MANOR

Rolex watches, Adare Manor Hotel and Golf Resort and Prime Hydration Drinks are examples
of businesses who use premium pricing.

(i) Explain the term premium pricing.

(ii) Outline the factors businesses may consider before deciding on a price for their
product or service. Provide examples to support your answer. (20)

(B) Read the information supplied and answer the questions which follow.

The ASAI published fresh guidance for Irish influencers on the clear labelling of ads on social
media. For the avoidance of confusion, all commercial content should now be labelled #Ad (or
#Foégra for Irish-language posts).

October 2023

()  What do the letters ASAI stand for?
(ii) Distinguish between generic advertising and persuasive advertising.

(iii) Outline an advertising medium you would recommend for two of the businesses listed
below. Provide a reason to support each recommendation.

e Rolex watches
e Adare Manor Hotel and Golf Resort
e Prime Hydration drinks (25)

(C) Describe different sales promotions techniques that a business could use to promote a new
or existing product. Use examples to support your answer. (15)
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